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PykoBogutenu npaktuk (Practice
Group Leaders)

MapTHepbl - pykoBoauTenu omcos
(Office Managing Partner)

OpraHuW3aLOHHasA CTPYKTypa IpHUudecKoi ¢pupmMbl. PaBHONoqunHeHHas Moesnb (1)

Ynpasnsowmin naptHep unum
YnpaBnsowmn komuTtet

P

AnmuHuctpupoBaHue / Back-office ‘

PuHaHCOoBbIN
avpektop (Chief
Financial Officer)

DUHaAHCOBbLIV KOHTPONep
(BroaxeT 1 BHYTPEHHSIA
duHaHcoBas
OTYETHOCTb)

OupekTop no
nepconany (Chief

OupekTop

| TEXHUYECKON Cnyx0bl

maBHbIV

| aAMUHUCTpaTop

OupekTop no
mapkeTuHry (Chief
Marketing Officer)

MeHnepnxep no
BbICTABIIEHNIO CYETOB 1
KOHTPOSMO onnatbl

Byxrantepus

Human Resources (Chief Technology (Chief Administrative
Officer) Officer) Officer)
MeHepxep no CuCTEMHBIIA Odpuc
Halimy aAMUHKUCTpaTop MeHeaxep
MeHenxep no IT meHeoxep PykoBogutens
npogpassuTuio TexHuK Mo cekpeTapuata
MeHenxep no obcnyxuBaHuio MeHenxep no
KoMneHcauum nomeLLeHNi 1 [OKyMeHToo60opoTy
1 cou.nakeTy obopyaoBaHus

PR meHenxep

MeHepxep no
nogaepxke
KOMMYHUKaLM
C KnueHTamm

PykoBoacTBo 1
ocylecTBrneHne
aKTUBHBbIX
MapKeTUHIOBbIX
MeponpuaTuin

MccnepgoBaHne pbiHka

PykoBoautenb
oTaena no
cooTtBeTcTBuMio (Head
of Compliance)

KopnopaTusHbIi
lopucT

(General
Counsel)

MeHenxep no
npodeccmoHanbHbIM
cTaHpgapTam
(cTpaxoBaHue,

pYCKM U T.N.)




OpraHu3alyOHHAs CTPYKTYpa Iopuandeckoid ¢pupmel. Knaccuueckas Mozens (2)

YnpaBnsiowmin napTHep unm
YnpaBnsilowmin KomuteT

KOpuanyeckas npaktuka /
Front-office

PykoBoguTtenu npaktuk (Practice
Group Leaders)

MapTHepkI - pykoBOoauUTENM ochmcos
(Office Managing Partner)
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®DUHaAHCOBbLIV AUPEKTOP
(Chief Financial Officer)

DduUHaHCOBbLIN KOHTpONep
(BropgxeT U BHYTpeHHAS
hMHaHCcoBast OTHETHOCTb)

AomuHucTpupoBarme / Back-office

OnepaumoHHbIN

(aAMUHMCTPaTUBHbIN) AUPEKTOP
(Chief Operating Officer)

—

[pekTop no nepcoHany
(Chief Human Resources

[unpekTop TexHu4eckon
cnyx6bl (Chief

naBHbIA
apmuHucTpatop (Chief

NwupekTop no
mapkeTuHry (Chief
Marketing Officer)

MeHepnep no BbICTaBMEHUIO
CYETOB 1 KOHTPOMIO OnnaThl

Byxrantepus

Officer) Technology Officer) Administrative Officer)
MeHepxep no Hanmy CuUCTEMHbIN Oduc meHeaxep
aAMUHUCTpaTOp
MeHepxep no PykosoauTens
npogpassuTuio IT meHemxep cekpeTapuarta
MeHepnxep no TexHuk no MeHepnxep no
KomneHcauum n obcnyxvBaHuio fokymeHToo6opoTy
cou.nakety NomeLLeHnn n
obopynoBaHus

PR meHepxep

MeHenxep no
noanepxke
KOMMYHUKaLK
C KnueHTamm

PykoBoacTeo n
ocyLecTBreHne
MapKeTUHIOBbIX
MeponpuaTUin

PykosoauTens otaena
No COOTBETCTBUIO
(Head of Compliance)

KopnopaTuBHbI topucT

MeHenxep no
npogeccroHanbHbIM
cTaHpapTam
(cTpaxoBaHue, puckn
nT.n.)

WccnegoBaHuve pbiHKa




OpraHM3alnoHHas CTPYKTypa IPUANIecKod pupMel. MoJiesib, OpHeHTHPOBaHHAsA Ha NPAKTHKY (3)

YnpaBnsawowmin naptTHep unm
YnpaBnswwmm Komutet
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PykoBopgutenu npaktuk (Practice

Group Leaders)

OnepaunoOHHbIN

LvipekTop no (aBMMHUCTPATMBHbIN) AUPEKTOp
ctparerum (Chief (Chief Operating Officer)
Strategy Officer)
[upekTop no W
MapkeTuHry (Chief
Marketing Officer) ®UHaAHCOBBI ANPEKTOP [pekTop no nepconany [IMpPeKTop TeXHNYECKoi MaBHbIit PykoBoauTens oTaena
(Chief Financial Officer) (Chief Human Resources cnyx6bl (Chief agmuHuctpatop (Chief Mo COOTBETCTBUIO
HupexTop no eauHomy Officer) Technology Officer) Administrative Officer) (Head of Compliance)
3HaHuto (Chief
Knowledge Officer) o
dUHaHCOBEI KOHTPONEP
(BlopKeT 1 BHYTPEHHNAS MeHepmpkep no Hanmy CuncTeMHbIN Odomc meHempxep KoprnopaTuBHbIii topuct
MapTHepbI - pykoBoauTenu ocducos (hMHaHCOBasi OTYETHOCTb) afMUHUCTpaTop
(Office Managing Partner)
MeHepxep no PykoBoauTtens MeHepxep no
MeHemkep no BbICTaBNEHNIO npodpas3BnTUo IT meHemxep cekpeTapuarta npodeccroHanbHbIM
CYETOB M KOHTPOJSIIO onnarhl cTaHgapTam
(cTpaxoBaHue, pucku
MeHegxep no TexHuk no MeHenxep no nT.n.)
Byxrantepusi KOMMeHcauum n obcnyxmBaHuio [OKyMeHTOo60poTy
cov.nakety NoMeLLeHNi 1
obopynoBaHus
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